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ATPOMHKHHUPHHTOBAR KOPMOPALIKA

YBAXKAEMBIE T'OCITIOJJA!

Hama arpoumxunupunarosas kopropamus «MUKYJIA» pazpabateiBaeT mpOeKTHl B 00JIACTH CEIBCKOTO XO3SIMCTBA «IIOJ] KIIOY» — OT KOHIIETI-
LMY 10 TOTOBOI'O, PUHOCSILEro NpuObLIL Ou3Heca. [l ycrnemHoi peaau3aluny NpoeKTOB Mbl coOpalii KOMaH Iy, CHEHAIM3UPYIOIIYIOCS Ha ar-
POMHKUHUPHUHIE U COCTOSIYIO U3 YHPABISAIOLIUX IPOEKTaMHU, ONBITHBIX, IPOPA0OTaBIINX HEMOCPEICTBEHHO HA IPOU3BOJCTBE TEXHOJIOIOB, KOH-
CYJIBTAHTOB IO PbIHKAM MPOIYKIIMH, HHXXEHEPOB 110 000PYJOBAaHUIO U CUCTEMAM HMHKEHEPHO-TEXHOJIOIMYECKOro 00ECIIeUeHNs, a TaKkKe Crierua-
JIMCTOB IIPOEKTUPOBIIUKOB U CTPOUTEIIEH.

B nepeuens ycnyr, BemonaseMbix AUK MUKVYJIA, BXxoauT (He orpaHIYMBasiCH):
V' VYcnyru ayuTa ¥ HAy9HOTO COITPOBOKIECHUS IPEAPUSITHS

— BBIMOJHCHUE TEXHOJIOTUYECKOTO ayIUTa — MPOBEPKH TEXHOJIOTHUECKOTO COCTOSIHUS MPEANPUATHS (M OTPACTH B IIEJIOM) C IMTOMOIIBIO OTpe-
JICJIIEHHBIX KPUTEPUEB, NAIOLIEH BO3MOXKHOCTD BBISIBIICHUS €€ CHIIBHBIX U CIa0bIX CTOPOH, YTO BEAET K (POPMYJIMPOBKE CTPATETUH, HAIIPABICHHON
Ha MOBbIIIeHNHE Y3PPEKTUBHOCTH paboOThl MpeanpusaTus. B paMmkax npoeneHus TexHojgorndeckoro ayaura cnenuanuctamu AUK MUKVYIIA BbI-
MOJIHSAETCS aHaIu3 0a3bl MPEANPUATUS U UCHOJIB3YEMBIX Ha HEM TEXHOJIOTMI MPOU3BOJCTBEHHBIX MPOLIECCOB, aHAIN3 IMPOU3BOICTBEHHBIX IIMKIIO-
rpaMM, TEXHOJOTHYECKUX KapT, CIAKEHHOCTH TEXHOJIOTHUECKHUX MPOIECCOB, MTPOBEPKA COOTIOICHNUS POCCHMCKUX M MEXKTyHAPOIHBIX CTAaHIAPTOB
Ka4yecTBa, M MPOYHE MPOICAYPHI, HAMPABICHHBIC HA (POPMUPOBAHNE CHCTEMHOTO OMHCAHUS CYIIECTBYIOIIUX MPOM3BOACTB M 0a30BBIX PEIICHUI
PEINPUATHS, a TAK)KE PEKOMEHIAIINH TI0 MTOBBIMIEHUIO Y((HEKTUBHOCTH PAOOTHI PEITPHUSITHS.
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— HMHXUHUPUHIOBBIE YCIYTU — COBOKYITHOCTb MHTEJUIEKTYaIbHbIX BUAOB IEATEIBHOCTH, BBIIOIHAIOIIMXCS HaydHbIM noapasaeneHueM AVK
MUKVIJIA, umeromieii cBoeil KOHEYHOH 1I€JIbI0 MOJYYeHHE HAMIy4dlIuX (ONTUMabHbBIX) PE3yIbTaTOB OT KalMTAJIOBIOKEHUN WM UHBIX 3aTpar,
CBSI3aHHBIX C peanu3aluell MPOeKTOB 3a cueT HauboJsiee PalMOHAIBHOIO Moa60pa U 3(h(HEKTUBHOIO MCHOIB30BAHUS MATEPUANbHBIX, TPYIOBBIX,
TEXHOJIOTMYECKUX U (PMHAHCOBBIX PECYPCOB B MX €AMHCTBE U B3aUMOCBS3H, a TAK)KE METO/I0B OPraHU3aLuK U YIPaBICHHs, HA OCHOBE MEPEJOBBIX
HAy4YHO-TEXHUYECKHUX JOCTUKECHHUM U C y4€TOM KOHKPETHBIX YCIOBUHI U IIPOCKTOB

— Hay4HO-UCCJIEZI0BATEJILCKUE U ONBITHO-KOHCTPYKTOPCKUE PA0OThI 110 BHEAPEHHUIO HA MIPOU3BOACTBO COBPEMEHHBIX TEXHOJOTHYECKUX pe-
LICHUN B paMKaxX MOJEPHHU3ALNH CYLICCTBYIOINX U IIPOCKTUPOBAHNS HOBBIX IIPEATIPUITUI

— pa3palboTka KOMIUIEKCHOM KOHIENIIMU U CTPATEerHy Pa3BUTHS IPEITPUATUS

v' TIpoeKTHpOBaHKE NPEIIPHUATHI arpoONPOMBIIIIIEHHOTO KOMILIEKCA
— pa3paboTka MpoeKkTHOU AokyMeHTanuu (craaust «I1»), B cocraBe u oobeme npenycmorpeHHoM [loctanoBnenuem npaBurtenscTBa Poccunii-
ckoit ®enepammu ot 16 gerpans 2008 . Ne 87 «O cocraBe pa3enoB MPOSKTHON JOKYMEHTAIIUU M TPEOOBAHUAX K UX COICPIKAHUION»
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Oco0oe BHMMaHuE MPU MPOESKTUPOBAHUH YJIEISIETCS pa3pabOTKe CETeH MHKEHEPHO-TEXHOIOTHYECKOTO 00ECTIeUeHUSI U TEXHOJIOTHYECKUX pe-
[ICHW, TaK KaK OT TIIATEIbHOCTH pa3pabOTKKU Ha3BAaHHBIX Pa3J/IElOB HANPSIMYIO 3aBUCUT KOJMYECTBO M KA4ECTBO BBITyCKaeMoO# mpoaykiuu. Ha-
mnure B mrate AUK MUKVYJIA uHXeHepOB-TEXHOJIOTOB, MPOPa0OTABIINX HA MPEINPUITHSIX, & TAKKE TECHOE COTPYAHHYECTBO C TEXHOJOTAMH,
paboTarOUMMHU Ha IPEINPUATHIX arpolPOMBIIIJIEHHOTO KOMIUIEKCA, MTO3BOJISIET CO3/1aTh KaU€CTBEHHBII POEKTHBIN MPOIYKT, YOBIETBOPSIIOLIHIA
nepeaoBbIM TPEOOBAHUSAM K BBIPAIIMBAHUIO MTHII, )KUBOTHBIX U BBIPAIIMBAHUIO PACTCHUH.
Onpit, HakonuBIMiica y cnenuanuctoB AUK MUKVYIJIA, no3BosseT UCKIOYUTh BO3MOKHBIE OLIMOKM HE TOJBKO HA CTAJUAX MPOEKTHUPOBA-
HUS, TPOXOKICHUS SKCIIEPTH3BI U CTPOUTENBCTBA, HO U B TIEPHO/] IKCIUTyaTaIl[il OOHEKTOB.
— TPOXOXKICHHUE TOCYIapCTBEHHOW / HETOCYAapCTBEHHOW SKCTIEPTU3bI Pa3paOOTaHHON MPOEKTHOW MTOKYMEHTALUU U PEe3yJIbTaTOB MHXKEHEP-
HBIX U3bICKAaHUU
— pa3pabotka paboueil nokymeHtauuu (ctaaus «PJ») Ha cTpOUTENBCTBO OOBEKTOB
— OCYILECTBJIEHHE aBTOPCKOTO M TEXHUYECKOTO HA/130pa B X0J/I€ CTPOUTENHCTBA
Haria koMmaHus mpeIocTaBIseT 3aKa3uuKy A0CcTy K nmoptany AUK Mukyia 1j1st MOHUTOPHUHTA COCTOSIHHS TIpoekTa B pexume On-line

nfully

v KoOHCyJIbTallMOHHBIE YCITYTH:
— aHaJM3 MOTEeHIIMaNa MPoeKTa (PEKOMEHAALNH 110 YIIPABICHHIO, TPOU3BOACTBY, COBITY, MAPKETUHTY)
— HCCIIEJIOBaHHE PbIHKA TOBApOB (YCIYT), BBIITYCKAEMbIX (OKa3bIBAEMbIX) B XOJI€ pean3allii HHBECTUIIMOHHOTO npoekTa B Poccuiickoit de-
nepauu. 1Iporao3 pa3BuTus pbelHKa
— pa3paboTka peKOMEeHAANHA 110 (OPMUPOBAHUIO MAPKETUHTOBOM TOJUTHKHY TIpoekTa. [Iporuo3 mpomax
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— TOJy4YeHue (U/Wiu COJEHCTBUE 3aKa34YHMKY B IMOIYYCHHH ) HEOOXO0IMMOM HCXOIHO-PAa3PEUINTENbHON TOKYyMEHTAIIMH

— noa00p UCHOoNMHUTENEH (CyOnOAPSTUMKOB), IPOBEPKA UX KOMIIETEHTHOCTH, IPOBEACHHUE TEHAEPOB

— OCYIIECTBIICHUE KOHTPOJIA (OTEPAIMOHHOTO, BXOAHOTO, CTPOUTENIBHOTO) MPU IPOU3BOJICTBE MPOEKTHBIX U CTPOUTEIBHBIX PabOT
— OCYIIECTBIICHUE KOHTPOJIA 3a LIEJIEBBIM PACXOJA0BAHUEM OIO/KETa MPOEKTa

— BBOJ 00OBEKTOB KOMILJIEKCA B AKCILIYaTaLUIO

v' IlpezacraBieHne HHTEPECOB 3aKa3uMKa B KPEIUTHBIX OPTaHU3aIMsIX
— pa3paboTKa MHBECTHLIMOHHOI'O IJIaHA ITPOEKTa
— pa3paboTka onepanMoHHON (pa3bl mpoekTa
— pa3paloTKa OpraHU3allMOHHOTO IIaHa IPOEKTa

dhopmupoBaHue GUHAHCOBO-IPKOHOMUYECKOW MOJICIIH IPOCKTA

— OIIEHKA SKOHOMHYECKON 3P (HEKTUBHOCTHU MPOCKTA

— aHaJIu3 PUCKOB MPOEKTa

— aHaJUu3 YyBCTBUTEIHLHOCTH MTPOCKTA K M3MECHEHUIO OCHOBHBIX YCIIOBUH €T0 peann3aliuu
— pa3paboTka MHBECTUIIMOHHOTO IJIaHa TPOCKTa

— pa3paboTka OM3HEC-TUTaHa TIPOEKTa

(¢opMupoBaHH€e MaKkeTa JOKYMEHTOB, HEOOXOJAMMOIO i MPEJCTaBICHUS] MHBECTULIMOHHON
3asBku Kpeauropy, mubo otayxnenus nmpoekra [lokymarerto.

— KOHCYJIBTAIIMOHHOE COMPOBOXK/ICHWE WHBECTUIIMOHHOW 3asiBKM (OM3HEC-TUTaHA) B IMPOIIECCe
pPaccMOTpEHHsI U COTJIaCOBaHMsI MHBECTULIMOHHOTO MPOEKTa B pabouyMX M YHPABISIOMIMX OpraHax
Kpenuropa/llokynarens

v OmnepaTuBHOE yIpaBJIeHHE MPEANPHATHIME arpOIPOMBIIUIEHHOT0 KOMILUIEKCa
— pa3paboTka cTpaTeruu pa3BUTHUS MIPEITPUITH
— BHEJPEHWE HA NPEANPUATHE NEPENOBBIX TEXHOJIOTUM U MMPOU3BOACTBEHHBIX ITPOLIECCOB

- BSaI/IMOZLGI\/’ICTBI/Ie C IIoCTaBIIMKaMHU U HOTpC6I/ITCJ'I$IMI/I
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Cpenu xoukypeHTHBIX npeumytiects8 AUK MUKV JIA HeoOxon1uMo OTMETUTH CIEAYIONIUE:

v' AUK MHKVJIA uMeer B CBOEM COCTaBE HAYYHOE MOAPA3AECIEHNE, BBIIOIHAIONIEE HAYIHO-UCCIIEN0BATEILCKIE U OIBITHO-KOHCTPYKTOPCKHUE
paboThl CIOCOOCTBYIONIME BHEIPEHUIO HA MPOU3BOJICTBO COBPEMEHHBIX TEXHOJIOTMYECKUX PEIICHUH U CO3aHUI0 3P(PEKTUBHOTO U OBICTPOOKY-
[IaEMOTI'0 MPEAIPUATHS.

v AUK MUKYVYJIA noCTOSHHO COTpYAHUYAET ¢ Oosiee 4eM ¢ 350-10 MOCTaBIMMKAMU HHKEHEPHO-TEXHOJIOIHYECKOrO 000PYA0BAHUS, TIPH STOM
MBI a0COJIIOTHO OTKPBITHI Nepe]] HaluMu 3akazunkamu. CKUAKH 1 OOHYCHI, IIpeiaraeMble HaM MOCTaBIIMKAMU U TPOU3BOJUTEISIMH, MBI HATIp 5i-
MYI0 IIPEACTaBIIsIEM 3aKa3uuKy, TaK KaK Hallla OCHOBHAs CHEUUaIn3alus MPOEKTUPOBAHUE U MHXXUHUPHUHI B arpONPOMBIIUIEHHOW U CEIbCKOXO-
3MICTBEHHBIX OTPACIISIX

v AUK MUKYVYIJIA umeer psia opUIMaIbHBIX JUCTPHOBIOTOPCKUX U MAPTHEPCKUX COTJIAMIEHHH C KIIFOUYEBBIMH IPOU3BOIUTEISAMH, COOCTBEHHYIO
MIPOM3BOJICTBEHHYIO U UCCIIEIOBATENBCKYIO 06a3y. Hamm cnenuanuctsl mpoXoasaT peryisipHble CTaXUPOBKH, H3ydasi OIBIT Tpou3BoauTeneit B Poc-
cuu, I'ommanann, Utanuu, M3panne, benpruu u 1pyrux cTpaHax y4aCTHUKAX CEIbCKOXO35HCTBEHHOIO PhIHKA
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v' AUK MUKVJIA 3auHTEepecOBaHO B KOHEYHOM pe3yiibTare U 3(PEKTHBHOCTH MPUMCHICMBIX HAMHU PEIICHUSX, a HE B M3BJICYCHUN (DMHAHCO-
BOM BBITO/IbI TpOJaku o0opyaoBaHus. Kak pe3ysbTar HempeaB3saToe OTHOLICHHE K TOCTABIIMKaM 0e3 JT0O0UpOBaHMs UX UHTEPECOB
v' AUK MUKYVYJIA omupaercsi, Ipekie BCEro, Ha HHCTUTYT PEIyTAIlWH, BHICTPAMBAsi OTHOIICHUN C KIIMEHTAMH Ha OCHOBE JOBEPHUTEIBHOCTH,
HA/IKHOCTH U MOJHON (PMHAHCOBOW OTKPHITOCTU. Haml oCHOBHOM MPUHIMI — ObITH a0COIIOTHO OTKPBITHIMU U IIPO3PAvYHBIMU I TAPTHEPOB U
kJIMeHToB. C 3TOM 1eNIbI0 B HAIIEW KOMITAHWHM BHEAPEHBI METOJIbI AJICKTPOHHOTO MOHUTOPHHTA U KOHTPOJIA paboThl. JlocTym K 3TOM cucteme Oy-
JeT NpeaocTasicH Bam win Bamemy 10BepeHHOMY JHIy ¢ CaMOr0 Hadajla COTPYAHUYECTBA.
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B crpyktypy AUK MUKYVIJIA BXOoAT:
v\ Hay4HOE NOApa3JeleHNE, K LEIIM U 3a1a4aM KOTOPOIO OTHOCATCS BHEAPEHUE HA IPOU3BOACTBO COBPEMEHHBIX TEXHOIOIMYECKUX PEIICHUN U
co3nanne d3QHEKTUBHOTO U OBICTPOOKYIAEMOTO MPEATPHUSATHS
v TEXHOJIOTHYECKOE MOApa3ICICHHE, COCTOAIIEE U3 CIEHATUCTOB MMEIOLIMX ONBIT Pa0OThl HEMOCPEACTBEHHO Ha (PYHKLUOHMPYIOILEM IIPE -
NPUSATHH, K TEISIM U 33J]Ja4aM KOTOPOTO OTHOCSITCS B3aMMOJICHCTBHE C TIOCTABIUKaMU OOOPYIOBAHUS U TEXHOJIOTHH, pa3paboTKa ONTUMATbHBIX
KOHIIEMIHUKN U TEXHOJIOTUYECKUX PELICHUI
v\ DKOHOMMYECKOE IOpa3IeieHue, K LM M 3a1a4aM KOTOPOIr0 OTHOCATCS pa3paboTKa OU3HEC-TUIAHOB ¥ (DMHAHCOBBIX MOJEIIEN
v\ IPOEKTHOE MOoJpa3elieHue, K LEIAM U 3a1a4aM KOTOPOro OTHOCATCS pa3paboTKa IMPOEKTHOM JOKYMEHTAIIMU HA CTPOUTENLCTBO IPEANPUATHI
arpoIpoOMBILIIEHHOTO KOMILJIEKCA, & TAK)KE OCYILECTBICHHE aBTOPCKOr0 HaA30pa 3a CTPOUTEIBCTBOM
v\ CTPOMTENBHOE MOAPA3AeIeHUE, K LEIAM U 3aauaM KOTOPOTO OTHOCATCS CTPOUTENLCTBO 00BEKTOB arpOIPOMBIILIEHHOI0 KOMILIEKCA, A TAKKE
OCYILIECTBIICHHUE ONEPAIMOHHOTO U CTPOUTEIHLHOTO KOHTPOJIS
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Clia)xeHHOE M YETKO CTPYKTYpPUPOBAaHHOE B3aWMOJICHCTBUE BCEX MOJpa3ie-
neanit AUK MUKVYJIA no3BossieT moiy4uTh Ka4eCTBEHHBIM U BOCTPEOOBAHHBIIM
IPOAYKT Ha BCEX CTAJUAX peaan3aluy NHBECTULMOHHOIO IPOEKTA.

B nactosmee Bpems AUK MUKVIJIA Beaetcs pa3paboTka MPOSKTHOW TOKY-
MEHTAlLMU Ha CTPOUTEIBCTBO KPYIMHON NTHIIe()EPMBI 11O BRIPAIIMBAHUIO UHICHKH,
COCTOSIIIEN M3 IIECTH IUIOWIAJO0K, pacronaraeMelx B CMoseHckoil obmactu. B
pamMKax peanu3aliy JaHHOTO MPOEKTa ObUIM IMOJYYeHBI BCE HEOOXOIUMBIE CO-
TJIACOBaHUS U cOOpaHa MCXOTHO-pa3pemunTenbHas JokyMeHnTanus. [lomydeno mo-
JIO’)KUTEIIbHOE 3aKJIFOUEHHE SKCHEPTU3bl MPOECKTHOM JOKYMEHTAlUU U pe3yJibTa-
TOB MHKEHEPHBIX M3bICKAHUM 110 OJTHOM U3 IUIOMIAI0K MPEIPUATHS.

Ha craguu npennoroBOpHBIX COTJIACOBAHMN HAXOIATCS MPEMAJIOKEHUS IO
npoeKkTupoBaHuio npennpusTuii B CaxanuHckoi, XabapoBckoit u TBepckoii 00-
nactsx, KpacHonapckom kpae, a Takxke B pecrmyOiuke Jlarectan u Apyrux peruo-
Hax Poccuiickoit denepanuu.

B 3akmrouenue IIPUBCIACM OCHOBHBIC ITPCUMYIICCTBA COTPYAHNYICCTBA C HAMMU!
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AUK MUKVIJIA sBasercs opunmuambsHbIM MapTHEPOM KITFOUEBBIX MPOU3BOAUTENCH 000pYyIOBaHUS MO MepepaboTKe CeTbCKOXO03IHCTBEHHOM

MPOIYKIINH, & TAKKE aBTOPOM U Pa3pabOTINKOM Psiia COOCTBEHHBIX KOHCTPYKTHBHBIX M TEXHOJIOTHYECKUX PEIICHHIA.

Ha npotsxenun MHorux net cnenuanuctel AUK MUKVYIIA He Tonbko aHAIM3UPYIOT HHDOPMAIIUIO O TEXHOJIOTUSX, ONbITE pabOThI MOCTAB-
IIMKOB U KaYeCTBE TE€X WJIM MHBIX MMPOU3BOJUTENEH, HO U pa3padaTbiBalOT COOCTBEHHBIE KOMILJIEKCHBIE PEIIEHHUs, YMEJIO JOIMOIHSIONINE U ONTH-

MU3BHUPYIOMIUEC ITPEAIIOKCHUA ITAPTHEPOB.

HevictBytomum 1 noreHuuanbHbiM nHBecTOpamM AUK MUKVYIJIA npepnaraer oTyiakeHHbIE KaHAJIbl B3aUMOJCHCTBUS C KPYIMHEUIIMMU Kpe-

JAUTHBIMHU OpraHUu3alusIMH CTPAHBbI, IIPHUBJICUCHUEC HAACKHBIX COI/IHBCCTHHHﬁ, Y4aCTHUC B IOCYAAPCTBCHHLIX IMPOTrpaMMax pPa3BUTHUA CCIILCKOI'O XO-

3s1iCTBa, MpoQeccuoHaNbHOE yIpaBIeHHE HHBECTULIMOHHBIM ITPOEKTOM Ha BCEX €ro CTaJAusX, OU3HEC-OpOKEPCKUE YCIYyTH.

MpbI rapaHTHpyeM KauecTBO U COOJIOJIEHUE CPOKOB BBIMOJIHSAEMBIX pabOT, MpUCIyIIMBaeMcs U 00CyXkaaeM JitoOble MoKeaaHusl 3aka3uuKa.

YBepeHsl, 4To pe3yabTaT Halleil padoThl onpaBaaeT Bamm oxxugaHus.
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@Al Jlig peanuzalvi MHBECTULUMOHHBIX IPOEKTOB, TPEOYIOIIHUX COBPEMEHHOU 3((EeKTUBHOM
cucteMbl ynpasieHusi, AUK MUKVYJIA ucnonb3yer KOMIUIEKCHBIA MOIX0I, 0a3upyIOIIHICS
Ha ctangaptax EPCM.

EPCM-nionxoz siBAsieTCST OTHOCUTENBHO HOBBIM [T Poccuu, HO ero mpuMeHeHHe y Hac B
cTpaHe pacteT 6onpmmmu Temnamu. [Ipenmnoceuikoit k nepexony k EPCM-nmoaxony B ynpas-
JIEHUM CTaja HEOOXOJUMOCTh 00€CIIEUEHHs KECTKUX CPOKOB BBOJA OOBEKTA B IKCILTyaTaLIHIO

lh B YCJIIOBHSX KOHKYPEHIIUH 32 BCE BUJIBI PECYPCOB.

3amaya EPCM-nofipsigurka — OIlEeHMBATh COOTBETCTBUE CBOMCTB (BO3MOXKHOCTH, MPO(heCcCHOHANIN3M, TPYIOBbIE PeCcypChl U TMp.) BHIOU-

paeMbIX TOJAPSTYNKOB/TIOCTABITUKOB OTPEOHOCTSAM BBITIOJIHEHHS TTIOCTABIICHHOM 3a/1a4M, a TAaK)KE€ BEPHO PaCIPEICIUTh MEXITy HUMH OObEMBI
paboT U 30HBI OTBETCTBEHHOCTH. Jlanee — KOOPAWHUPOBATh UX JACUCTBUS, pelIaTh CHOPHBIE BOIPOCHI, MJIAHHUPOBATH OOIIYI0 CXEMY MPOEKTa, Me-
HATH [JIAHBI B CIy4ae KPUTHUECKUX U3MEHEHUH ¢ MUHIMAJIbHBIMU ITOCJIEACTBUSAMU M COKpAIIEHUEM BPEMEHH BO3ZMOXKHBIX IPOCTOEB.

OcHoBHast ocobeHHOCTh TexHoNoruu yipasieHuss EPCM B Tom, 4To Tpu KITIOYEBBIX Mpoliecca — MPOSKTUPOBAHUE, 3aKYIIKH, CTPOUTEIHCTBO —
peann3yrTCs MPAKTHYECKH OJHOBPEMEHHO, MapajuIeIbHO, B OTIMYHNE OT MPUBBIYHONW B HAIIEH CTPAHE MOCIIEIOBATEIIFHON TEXHOIOTHH TIPOU3BO/I-
CTBa CTPOMUTEIBHBIX pabOT: CHavaja BBHITYCK MPOEKTHO-CMETHOM JTOKYMEHTAIIMH, 3aTeM 3aKylKa 000pyAOBaHHS M MATEPUAIOB U B 3aBEpPIICHUE
CTPOUTENBCTBO U BBOJ 00BEKTa B dKcIuTyaTanuio. Kak Tompko EPCM-mipoekT 3ammyckaercs, MpakTHUeCKH cpa3y HAUMHAIOT padOTy TPH KITFOUEBBIX
NOJIpa3/IeIeHus, IIOCTOSHHO B3aMMO/ICHCTBYIOIIUX IPYT C IPYTOM:

v IPOEKTHOE;
v\ TEXHOJIOTUYECKOE;
v’ CTpOMTEIBHOE

Ocranbabie oapazaeneHus AUK MUKVIIA Takxe NpUBICKAIOTCS K pealu3allid MPOeKTa, co3/aaBas

TEM CaMbIM CAMHYIO CTPYKTYPY YIIPABICHHUSL.

Ocnosnble npeumyniectBa EPCM-nogxona coctosr B obecrieyeHIn:
v\ IPEEMCTBEHHOCTH PE3yJIbTATOB M TEXHMYECKHMX PEIICHUI Ha BCEX dTanax MPOEKTa ¥ FapaHTHH KOHEYHOTO PE3yJIbTaTa;
v 5 PEKTUBHOCTH MPUHATHS PELIEHHUI Ha BCEX dTalax MPOEKTa U MOBBIIIEHHS JIEHCTBEHHOTO YIIPAaBJIEHUS

Oynkuuu AUK MUKVYIIA, kak EPCM-noapsgunka, BKiIt04aroT B ceds (HE OrpaHUYUBAsCh):
v WHXWHHUPHHT U ICTATLHOE MPOEKTUPOBAHNE HA OCHOBAHUH HCIIOJIB3YEMOI TEXHOJIOTHH;
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0O6LLecTBO C OrpaHUYEHHOW OTBETCTBEHHOCTbIO
"ArponHKMHMPUHTOBaA Kopnopauys MUKY/IA"

107140, r. Mocksa, yA. 2-a JlecHopaackasn, 4.18/2, opuc Ne211
Ten.: +7 (495) 223-70-33

E-mail: derepov@agromikula.ru

http://www.agromikula.ru

ATPOMHKHHUPHHTOBAR KOPMOPALIKA

v/ ynpapieHHWEe MMOCTaBKAMU: KOHTPAKTALUs, 3aKyIIKH 000pYyI0BaHHs M MATEPUAaJIOB, COMPOBOXKICHUE TPY30B, JIO-
TUCTHKA, PUEMKA;

v/ ylpaBieHUE CTPOMTEIBHBIMH W MOHT@KHBIMH pabOTaMH: OpraHu3aiys padoT Ha CTPOMILIONIAJKE, HAA30p 32
IPOM3BOJICTBOM PabOT, KOHTPOJIb OXpaHbl TPY/1a, KOHTPOJIb SKOJIOTUYECKON CUTYyalllu;

v NOATOTOBKY K 3aIyCKy M BBOJ B 9KCIUTyaTallHIo;

v/ ylhpaBieHHE W KOHTPOJb: TpapuKd paboT, KOHTPOJIb 3aTpar, pacdeT CTOMMOCTH paboT, MPOTHO3BI U aHAJIN3
PHUCKOB, YIIPaBJICHHE Ka4eCTBOM, OTYETHOCTb.

[Tpumenenne EPCM-noaxona 3a cyeT eIMHON CTPYKTYphl yNpPaBiIEHUS MHBECTUIIMOHHO-CTPOUTENbHBIMH MPO-
€KTaMU C OOILMM aJMHUHHMCTPATUBHBIM, (PMHAHCOBBIM U MHKMHUPUHTOBBIM LieHTpoM BHYTpu AUK MUKVYIJIA cos-

naet 1uist Knuenra u [lapTHepa nenslii psia npeuMyIecTs:

v yMeHbIlIEHHE OOIIEro CPOKA PeATU3aIlMH MHBECTUIIMOHHO-CTPOUTENILHOTO IIPOEKTA
v CHIDKEHHE 3aTpaT 3a CYET KOMIUICKCHOTO 00ECIICUCHUSI MaTepHaIbHO-TEXHHIECKUMU PECYPCaMy 0 CPABHEHHIO C PHIHOYHBIMHU IIPELIOKE-
HUSIMU TPATUIIMOHHBIX TEHIOIPSITINKOB

v’ [OJIHas MPO3PAavYHOCTh NP PEATU3AIMHI TPOEKTa

v BO3MOKHOCTH KOHTPOJISI X0J1a BBITOJTHEHHS IIPOEKTA

v KOMIUIEKCHOE yIpaBJeHHe PUCKAMHU ITPOEKTa

HanexxHble mapTHEPCKHE B3aMMOOTHOIIEHUSI ¢ POCCUUCKUMH U 3apyOeKHBIMA KOMITAHUSIMH, BBICOKAsI KBAIU(U-
kamus criermannctoB AUK MUKYJIA no3BossitoT pa3zpabaTeiBaTh U PEAIM30BBIBATH CAMbIE CIIOKHBIC TIPOSKTHI B ar-
pornpombitiiuieHHON obmactu. AUK MUKVYIIA B kadectBe EPCM-moapsimunka mMeeT OmbIT y4acTHsl B peaM3aIiiu
IPOEKTOB 10 CO3/1aHUI0 KUBOTHOBOUecKUX KomIuiekcoB (KPC, MPC), TennuuHbIX X035SHCTB (OBOLIN U (PYKTHI), Pbl-

0OOBOYECKHUX XO34UCTB U pacTeHUeBoaUecKuX komruiekcoB. Co3mannbie npu yuactuu AUK MUKVYIJIA npennpusitus
CHEIUAITU3UPYIOTCS HE TOJBKO Ha BBIPAIIMBAHUU U COBITE MPOAYKILIMU, HO M Ha ee mepepaboTKe U BBITyCcKe Moy(pabpuKaToB U TOTOBBIX TOBAPOB,
peanu3yeMbIX HACEIICHHUIO.

biaronapum Bac 3a unrepec, nposiBienssiii K ALK MUKVIJIA.
C yBaxkeHueMm,
I'enepanbublii fupekrop AUK MUKYJIA M.C. KupeeBa
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